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Beyond Survival
How to Prepare Your Business
for April’s Cost Rises

Christopher Briggs
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Qo Financially where are you now?

Helping Care Providers Succeed

Strong Business Vulnerable Business
30%+ profit. 29% - 25% 24% - 20% 14%-11% 10% or less <0% profit.

profit. profit. profit. profit.

Don’t know
what profit you
are making.
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Qo Where will you be at End April?

Helping Care Providers Succeed

Strong Business Vulnerable Business
30%+ profit. 29% - 25% 24% - 20% 14%-11% 10% or less <0% profit.
profit. profit. profit. profit.

I )
I )

 NLW has increased from £11.44 to £12.21 an hour.

e The NMW has increased a recording breaking £1.40 from
£8.60 to £10 an hour.

e Apprentices has increased from £6.40 to £7.55 an hour.

* N.l has increased from 13.8% to 15% and the threshold
dropped from £9,100 to £5000.

At the end of April your costs will
increase by at least 10%
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Total expenditure on adult social care in England is now more than £2billion
more thanin 2010/11

Yearly total expenditure (£ billions), adjusted for inflation

£28
£26

£24

Some expenditure in

2020/21 and 2021,22 was on

£22 Covid-19 support for the
social care sector rather than

individuals' care so totals are

not directly comparable with

revious years
£20 . i

oy
2 +

Source: NHS England 202233
Inflation calculated using September 2023 GDP deflators from HM Treasury. The GOP deflator has been affected by the impact of ThEKlng'SFund)
Covid-19 on the economy.
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Helping Care Providers Succeed

Examining closure trends in for-profit care homes in England nfe HEALTHCARE

BUSINESS INTERNATIONAL

Care homes Care beds

316 61 2023 pKEl

412 58 2022 ERigy

2021

2020 pREL

2019 BRI
2018 2,373
2017 2,855
2016 2,331
2015 2,196
2014
2013

2012

741 2011

Voluntary closed hﬂmes. Involuntary/Forced closed homes. Involuntary/Forced closed heds. Voluntary closed bEds.
Sources; Care Quality Commission (CQC), The Lancet
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Figure 3 - Top cost pressures, by percentage of providers 2024.

uq I"'y Hft and Care England (Source: Hft and Cara England Survey, Cebr analysis)
fca re Analysis by CEBR, Jan 2025
s Workforce related
Helping Care Providers Succeed dﬂy costs 9N%
Figure 4 - Top four workforce-related cost pressures, by percentage of providers, Utility bills (e.g water,
2023-2024. (source: Hft and Care England Survey, Cebr analysis) electricity, gos) 39%
Ongoing costs (such as holiday 44%
pay, sickness, training etc.) 39% Unpaid/delayed fees = 29%
Costs associated with permanent 43%
recruitment (domestic) 43% Maintenance costs = 25%

Increased spending on = 49% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

sub-contractors/agency workers/

relief workers |F48% Figure 2 - Percentage of providers with decreasing surpluses, who expect to next
inth . I Livi be in deficit within given timeframes, 2023-2024.
Increases in the National Living | “g79, (Source: Hit and Care England Survey, Cebr analysis)

Wage, Real Living Wage and
London Living Wage | 96%

35%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
30%
2023 2024
25%
" Low Pay Commission. - Mar 2024,
Cuts to services and admissions 20%
i O000O / As aresult of staff shortages... .
é HHH H (TTVTT ™A Roughly 3 in 10 23%statedthey  and 12% are
—1 providers turned down have handed back closing services
0, . new admissions contracts 10%
85% of providers reported that local 000 AN
authority fees failed to increase in line mm@¢= Q: m 5%
with the rising minimum wage in 2024 o 6% 8%  35% 3% 19% 30% 3% 4% 10% 5% 6% 8%
Less than One to Two to Three to Four to Five or
one year two years three years four years five years more years
2023 2024
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Q.‘é‘,‘c'é;“é,e Why you should not accept the fees they want to pay

Helping Care Providers Succeed

They don’t know your costs.

* Regardless of Fair Cost of Care initiative 11. What is your business assumption

* National benchmarking data for care pricing for an operating profit percentage?
* Average fees
e Average hourly rates (Required)
* The CareCubed tool is being used by over 50 councils ) < 3%
across the UK and over 600 commissioning bodies

* They don’t understand business. 0 3-5%

* Their number 1 priority is their budget. O 6-10%

* That budget is shrinking. O >10%

They will do all they can to pay you the fee they want
to pay regardless of the financial pain that causes you.

Accept the fees they want to pay and
history shows you will eventually go under.
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This Industry Is Set Up To
Make You Fail.

WE NEED TO CHANGE THE
NARRATIVE.
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This Industry Is Set Up To
Make You Fail.

YOU NEED TO SET AND
DEMAND THE CARE FEES
YOU NEED.
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England's older population is projected to grow much faster than its working-

age population

Projected percentage change compared to 2023

110% g5+
100%

50%

80%

T0%

60%

50%

40%

30% 65-84
20%

10% = 18-64

——

0% =

2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050

Source: Office for National Statistics 2024 The I(lngs Fund>

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk


https://www.qualityofcare.co.uk/carefeecalculator.html

Q_g?'ggre What are my options regarding April?

Helping Care Provi

1. Hope that one day Local Authorities
and ICBs will start to pay what you

need.

2. Take Control
|.  Wait for the April wage and NI
increases before you then react.
II. Decide that you are going to do
something about this today.

Credit: Sutha Kamal at Flickr

MAKE THIS YOUR NUMBER 1 PRIORITY

www.qualityofcare.co.uk

Care Fee Calculator

© Quality of Care Ltd


https://www.qualityofcare.co.uk/carefeecalculator.html

Q_-lé?‘lé%re o Enough Staff
Well Paid Staff
NUMBER 1 Highly Trained NUMBER 1
PRIORITY Staff AV
An Effective
Receive Management Team

: ealthy, Nutritious \ High Qualit
The nght £ — |Ijooclit:l\rlldNDJrcintk g Cgre y
FEES Living Well /

Compliance /
Clean, Safe, Well-

Maintained Environment

A Business that Runs

——  Efficiently and Effectively
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Q-‘é?'i:“ére What should | do?

Review Your Current Fees Based on
April’s Cost Rises.

Decide that you are going to do this. | 'l >
Set aside time. :

Know your numbers.

Create accurate care fees for your H#1
current clients based on your costs in e i
April. ‘

5. Arrange client fee reviews for those

clients who will make you minimal o |
profit or a loss come April. Priority #3

B w N e
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0%?'2:“&@ 2. Set aside time

Helping Care Providers Succeed

S UL T T T
I I I I I T T I T T R T IR YY" ’
04 April 2025 |
SUN MON TUE - WED 5 THU . FRI = SAT -

6 7 8 9 10 1 12
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Helping Care Providers Succeed

e To be in control of your business
you need to know your numbers

e know your costs on a monthly basis.

* Set budgets.

* Create stable —average monthly
costs.

* Record your spend each week
e Use an appropriate tool.

» Establish a process for entering the
data.

* Not only is this good for your
business but it shows
commissioners you run your

business cost effectively and are in

control of your finances.

© Quality of Care Ltd

3. Know your numbers

Total Fixed Costs Total Staff Costs
£SO | | £119,00000
WADD  e— | E11850000
£24,500.00 /'_/\ llllllll -
s i . 222222 f/\/\’
EEEEE “ £116,50000 /d--_
‘‘‘‘‘ o £116,00000
f;s000 RN 50000
£22,000.00 . . . || s . .
. "
E P@: &@‘?é d}é&é f;é & ; éﬁ\ Q&f' & & & P@‘:‘g@é 0¢$ . fmo* & \§,,§‘ P &

Care Fee Calculator
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uality Fixed Costs

Helping Care Providers Succeed SALEA) nge‘ GEILRTD Monthly Budget

Invoice

Set Monthly
Budgets

Monthly Budgets
Should be Broken Down
Further if Necessary

Invoice

Date In No Supplier Amount Paid Reference No Supplier Amount Reference

Reco rd a CCU ra te ‘0710212025 t:l‘ ‘3111 ‘ ‘Gas ‘ ‘zuu,uu ‘ |znmzrzoz§ t:l‘ ‘DD | Monthly Budget:

[

"uemzwzuzs n‘ ‘b2555 HE\edli\: Hsoo.oo Hznma/zozs n‘ ‘DD | - |nam2/2ozs n‘ |5422 HAuneDaw H'SD'UU Hmmzlznzs

monthly costs

‘11103/2025 n‘ ‘55785 H HZSDDD H vy ‘3‘ ‘DD | - |07f02/2025 n‘ |esss HAumeDairy Heso.oo Hizmzrzozs n‘ ‘BACS ‘ .

‘0410312025 n‘ ‘AAAI ‘ ‘Water H125,uu Hddfmmlyyyy D‘ ‘DD | . |1|/DZ!2025 n‘ |3z1s ‘ ‘A\:meDa\ry H}sn,nu ‘ ‘zwozr;nzs n‘ ‘BACS ‘ .

‘uamafzuzs n‘ ‘54263 HCoum:i\Tax Hsso.oo Hddfmmlywy D‘ ‘DD | - |15m2/2025 n‘ |54sx HAnmeDaw Hm,nu Hzemzrzuzs n‘ ‘BACS ‘ .

|1sroz/2025 n‘ |2564 ‘ ‘AumeDairy Hsso.oo ‘ ‘27102/2025 n‘ ‘BACS

D‘ | 1255

‘ ‘28!02[2025

‘ ‘A\:me Dairy ‘ ‘|25,UU

|25fUZJ2025

Housekeeping fAL 2R wonthly Budget | 2650
AddRow@ [ Add Section @

Acme Dairy

Add Row @ Delete Section @

Invoice
Date In No Sllpplier Amount Paid Reference
COME o suse
‘20/02/2025 ﬂ‘ ‘ ‘ ‘Acln& Cleaning ‘ ‘132950 ‘ |211f|]2/2025 ﬂ‘ ‘DD |
‘04[02!2“25 D‘ ‘5552 ‘ ‘AtmeHygiene ‘ ‘75 00 | ‘UE/UZFZUZS n‘ ‘HACS ‘
‘27/02/2025 n‘ ‘ ‘ ‘AcmeLaundvy Hses.oo Hzmz/zozs n‘ ‘DD | .
“1]02&025 D‘ ‘551154 ‘ ‘AEmeHygiEne ‘ ‘350 00 | ‘14/02‘2U25 n‘ ‘HACS ‘ .
‘13[03/2“25 D‘ ‘1112 ‘ ‘AcmeHygiene ‘ ‘110 00 | ‘17/02/2025 ﬂ‘ ‘HACS ‘ .

[Home Environment | (GERIEE) woninly B”dge' ‘zsmzmzs n‘ ‘151514 ‘ ‘Acme Hygiene ‘ ‘120 00 | ‘zs/oztzozs n‘ ‘BACS ‘ .
Add Row @ Add Section @
‘ 24/02/2025 B ‘ ‘ 755 ‘ ‘Acme Hygiene ‘ ‘88 00 | ‘ZB/UZFZUZS [=] ‘ ‘ BACS ‘ .

Invoice
- Cleaning £743.00
Date In No Supplier Amount Paid Reference
‘10/02/2025 t:l‘ ‘ ‘ ‘UpKil\ ‘ ‘167,00 ‘ |mma/2025 t:l‘ ‘Dehilcarﬂ| Add Row @ Delete ,edmne

.
Running Cost
1210312025 0] | | [Amazon |[2550 | 11032025 0| [ptit card] .

Ca IC u Iato r ‘12!02/2025 D‘ ‘ ‘ ‘AN Other ‘ ‘ESZ,DD ‘ ||2/D3/2025 D‘ ‘Deh\tCard| .

‘ D3l02/2025n‘ ‘551165 ‘ ‘AcmeFouds ‘ ‘345 00 ‘UE/DZ‘ZUZS D‘ ‘HACS ‘

[asm2r025 1] | | [neme window cie| (25000 | [2510212005 18] [pacs | mnneel 193 oo Foode 1 (1100 | (12000028 | [pacs | P
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uality Fixed Costs

fCare

Helping Care Providers Succeed i
(p g FIXEd coss Januaw TOTAL FIXED COSTS VS BUDGET TOTAL STAFF COSTS VS BUDGET
L= £850.00 £6,500.00 £6,000.00 00000 £1,895.00 £0.00 £0.00 .
-
Monthly Budgat o .
o £11,00000  E11,00000  £11,00000 000.00 £2,500.00 £0.00 £0.00 100,00
oo II
Cost Vs Budget B.0% 59.0% 55.0% 5.0% 76.0% 0.0% 0.0% R LSS R PR
W Foco Costs M Buoget N Rowng Average W stan costs M Buoget I Roling Average
Average Monthly Cost £850.00 £3,675.00 £4,450.00 762.22 £17,075.50 £0.00 £0.00
TOTAL RUNNING COSTS VS BUDGET DEPARTMENT FIXED COSTS VS BUDGET
iHEr=D £2,636.92 £13,65200  £12,00000 700.00 £20,605.56 £0.00 £0.00 o e
280,000 150,000
-
200000
Monthly Budget e
0 £6,600.00  £12000.00  £10,000.00 150000  £12,800.00 £0.00 £0.00 v R,
Ik bdbbul - [ I
Cost Vs Budget 40.0% 14.0% 120.0% 1.0% 161.0% 0.0% 0.0%
AVG FIXED COSTS AS A PERCENTAGE OF TOTAL FIXED COSTS AVERAGE STAFF COSTS AS A PERCENTAGE OF TOTAL STAFF COSTS
Average Monihly Cost £0.00 £1,000.00 £666.67 2222 £244.50 £0.00 £0.00
ACHY £0.00 £0.00 £0.00 570.00 £190.18 £0.00 £0.00
Monthly Budget £5,500.00 £5,500.00 £5500.00 50000 £5,500.00 £0.00 £0.00
@ Uliities @ Kichen @ Housekeeping A @ Care Costs @ Murse Gosis @ Management e
Cost Vs Budget 0.0% 0.0% 0.0% 52.0% 2.0% 0.0% 0.0%
Utilities Kitchen
A Monthi oo -
verage Monthly Cost £0.00 £0.00 £0.00 263.33 £1,156.92 £0.00 £0.00

0,000

-
e 15.000
£31,460 w  wwo
Running Cost - " — . | ‘
20,000 o A\
Calculator PSR P IS PSPPI
i e R
Housekeeping Repairs And Maintenance
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Qo Numbers you need to know

Helping Care Provi

* Running Cost

* Fixed costs
o Staff costs

* Extra employer costs
* Average hourly rates

* Minimum breakeven point per
client

* Individual breakeven point

= = = T
\ s} o aw EVEN P

COST ANALYSIS

aaaaaaaaa

Use these numbers to control your costs and create
detailed, accurate care fees that you can justify when
challenged by your commissioners.
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0%?'&%9 Staff costs

Helping Care Providers Succeed

Total Staff Costs

£122,000.00
£121,000.00

. . £120,000.00 \/
* Like fixed costs, staff costs
1 £118,000.00
should be recorded in order to
stay in control of spend.
£115,000.00
£114,000.00

_ AN N M S~ & \oé‘ ‘0?} & ,b(‘\ ) &

- & 3 o N L
- \ < ‘:@Q@@ S e.o“e& Q?z&é\ & &S ¥
=—Total Staff Costs === Monthly Budget Average Staff Cost

But taking an average monthly cost is not how you
should set staff costs when calculating your care fees.
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Qo Staff Costs — eliminate historic instability

Helping Care Providers Succeed

Correct client to
staff ratio

S L 2

«--------*

No. Clients

Low Staff level and
struggling to recruit

No. Staff / Staff Costs

© Quality of Care Ltd

Care Fee Calculator

RUNNING
—

COST

—80%-90%

—10%-20%

www.qualityofcare.co.uk
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Q-‘é?'é“ére Create a stable staff to client ratio

Helping Care Providers Succeed

Set staff costs based on
Average No. Clients your ideal number of staff
H i for your usual or average
number clients.

Correct client

tostaffratio prom this IDEAL staff profile we
i will calculate

Ideal No. Staff / Stable Costs * An average monthly staff cost
e Average hourly rates

* Cover cost

PN ———
PR ——
‘-------*

‘-------

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Qo Create an ideal staff profile

_

Helping Care Providers Succeed

Staff Position

|5enbr£‘.areLe'.lEI'l ||13.55 | |4 | |12.-::-:: | 162.00
|5enior£‘.areLe'.lel2 ||13.4a:: | |4 | |12.m |

|C.arerLe'.lel'l (Liz.zi 21 12.00 - £10,76922 a week

[Gorer Levei2 o | [ | [ew | o On £11.44 = £10,090.08 a week

Difference = £679.14 a week
= £35,315.28 a year

s N R o

Care Fee Calculator

omrizezrmmme| 22 | 2 | [ | s

Total 43 169 1,956.00
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0%?'@;*‘5,9 What about extra employer costs

Helping Care Providers Succeed

Annual Leave
Training & Supervision
Absence

National Insurance 15%
Pension 3%
Apprenticeship Levy 0.5%

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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uality Like on-cost, a Cover cost percentage needs to be calculated and applied. This is done by C
fCare working out all cover days, dividing across total number of FTEs and calculating that as a Ove r CO St
Helping Care Providers Sucossd percentage of total days worked on average per FTE.
Hourly Rate Staff Annual Training / Supervision € Hourly Rate Staff Annual Leave Requirements €9

Cover Number of hourly

Total

Total Number of Employed Staff & Training CrymE e —— Rmm rate staff that
ot b o FTE St ‘Cm o | ‘12 g | ‘u g | e |Care Staff | |45 | |4ﬁ 57 | need to be
«— covered when on
Rverage Daysishifts an FTE Works each week. 389 ‘N”r“ Staff | ‘12 ¢ | “ ¢ | "2 |Nurse . | |7 | |7-00 | = holid ay.
Kitchen 4 3.95 Yes v
Average Days/shifts an FTE Works each year. ‘Kit:han | ‘3 g | ‘u s | 12 | | | | | |
‘LivingWell | ‘u 3 | ‘u 3 | o |Lmngwe" | |5 | |395 |
‘HDUSEKE&DIHQ | ‘D < | ‘D < | o |HDusekeapmg | |9 | |B = |
Cover Cost Total ‘Adminmmmn | ‘D - | ‘D - | o |Admmustrat>un | |6 | |4.90 |
Total Mo of Cover Tota! Days Worked Total 27.00 4.00 700
Days per FTE Total Cover % .
Average Number of Days pia per FTE 845

Annual Leave Summary 0

Absence o
e s that need to be

Absence Type Ho. FTE Staff per FTE Days.

Total days Cover cost Number of days Mo of Weeks per FTE covered when on
Total number  worked per percentage paen | ke ke =1 cover for training holiday, multiplied
of cover days FTE. Equals per FTE [ty ipaomty | [ 5] w0 5] fw | and other reasons flo of Days per FTE w0 by average days
per FTE. to‘tal days equals_ c.over [suspension | 1 ] [1o00 2] [0 | divided by number No of FTEs Requiring Cover 66.02 taken for holidays.

minus days days divided of FTE staff to get Divided by number

cover (not by days [oer | b w2 | | days per FTE. llo of Days Requiring Cover 1904.55 of FTEs to get days

Worked). worked. Total 19 374 erane o oS BB FTE — per FTE.

Average Number of Days p/a per FTE 451

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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O-sf Care

Helping Care Providers Succeed

On Cost 18.00 % Cover Cost 21.64 %

21 staff = 882 hours a week.

On £12.21 an hour =
£10,769.22 a week.

On £17.53 an hour =
£15,461.46 a week.

£4,692.24 increase a week.

£243,996 increase a year.

Staff Position

Senior Care Level 1

Senior Care Level 2

Carer Level 1

Carer Level 2

Apprentice

Carer Level 2 Part Time

Average Hourly Rates

E13.65 4

E£13.40 4
m
E10.00 14
E7T.35 3
E12.1 2

£11.49

Hourly Rate
with On-Cost

Only

£16.11

E13.81

£11.80

i |

£14.41

Care Fee Calculator

Actual hourly costs

Hourly Rate
with Cover &
On-Cost

E19.39
E£19.23
£5.32 43.6% increase

E17.33

www.qualityofcare.co.uk
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fCare

Helping Care Providers Succeed

Staff Position

Senior Care Level 1 E13.65
Senior Care Level 2 £13.40
Carer Level 1 £12.1
Carer Level 2 E10.00
Apprentice £7.55
Carer Level 2 Part Time g1z

Average Hourly Rates £11.49

© Quality of Care Ltd

M

14

True “blended” average hourly rates

Hourly Rate

with On-Cost
Only

£16.11

£13.81

E14.41

£11.80

£B.91

£14.41

£13.56

Hourly Rate
with Cover &
On-Cost

£19.59

£19.23

E17.53

£14.35

E10.84

E17.53

£16.50

Care Fee Calculator

Average Hourly Rates [

Staff Position Hourly Rate Avg No. of 5taff a Week
Agency 1 EX0.00 4
Agency 2 £25.00 2

Average Hourly Rate £21.67

www.qualityofcare.co.uk
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uality Staff costs and breakeven point

Helping Care Providers Succeed

Weekly Cost Weekly Cost per client e

Standard Care Staff (Incl. E£37,247.53 E£744.95 Fized Costs

Apprentices)

Staff Costs
Nurse Staff £11,462.28 £229.25

Care 5taff Cost E744.95
Other Hourly Rate Staff £14,704.62 £294.09

Murse 5taff Cost EXre.25
Salaried Staff £F, 79507 £155.90

Other 5taff Costs (Hotel Services, management & office) E£449 99

£1424.19
VWeekly Breakeven Point per Client

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Q-‘é?'c':“ére Minimum breakeven point per client

Helping Care Provi

f
Minimum
BREAKEVEN POINT
Minimum ‘ PROFIT
COSt per [==mmmmmmmmm e oo
client. I_OSS

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Q-‘é?'é:“ére Individual breakeven point

Helping Care Provi

Individual
BREAKEVEN POINT

f

Cost of each
individual
client.

‘ PROFIT

Minimum
cost per
client.

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Q-lé?‘l(i:hére How much care is covered by staff costs?

Helping Care Providers

Daily Care Staffing Level and Care Allowance o

e How much ‘standard’ care can
each client receive daily?
e 16 carers x 12-hours shifts = 192 hrs.

 Divide by your usual number of
clients to get care time per client.

* This core ‘Standard’ care is
therefore covered by your care
(and nurse) staff costs.

e Within your minimum breakeven
point

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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st Care

Helping Care Providers Succeed

‘Standard’ Care

Care Care

Individual Needs Minutes Frequency

Personal Care (Incl. Toileting) |1[] | |10 ‘

Nutrition & Hydration |3[] | |3 ‘

Total Hours

Time Remaining

Nurse Nurse

Individual Heeds Minutes Frequency

Care Planning/Risk Assessment |15 | |2 |

Total Hours

Time Remaining

© Quality of Care Ltd

Care
Daily

100

Care
Weekly

700

210

4. Create detailed accurate fees

‘Extra’ Care

Care Care

Care Care

Nurse

Nurse Nurse Nurse Nurse

Minutes Frequency Staff Daily Weekly

Individual Needs Minutes Frequency

Cooweod 2|
Nutrition & Hydration |D ‘ ‘0 | |[]

:

o

Skin Integrity o | b |

Daily Weekly

40 280
0 0
0 0
60 420
0 0

(I S CH R T B 0
CON S O I B 0
o s I
(I S CH R T B 0
(I S CH R T B 0

Total Hours 1:40 11:40 0:50 5:50

How much does this client cost

to care for?

Care Fee Calculator

www.qualityofcare.co.uk
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uality Create detailed accurate fees

Helping Care Providers Succeed

Minimum Breakeven Point per Client Extra Care and Nurse Costs

Individual Breakeven Point

Impact Analysis 20 =% £38.90
Standard Care and Nurse Costs (For Reference Only) Extra Care & Nursing Required

ndividual Breakeven Point with Impact Analysis
Hours Per Per Weekly Extra Care Costs B ¥s
Standard Care & Nursing Required Day Week Cost
Personal Care (Incl. Toileting) 0:40 4:40 £79.66
Standard Care Costs Profit 30 =
Personal Care (Incl Toileting) 1:40 1:40  £199.15 Falls Risk 100 00 £119.49
Total Fee £2,584.11
Nutrition & Hydration 1:30 10:30  £179.24 | Extra Care Costs Total 1:40 11:40 £499.15
T
Annual Uplift 00 = £0.00
Standard Care Costs Total 30 2210 £373.39 |
Extra Nursing Costs
. Total Fee with Annual Uplift
Standard Nursing Costs
Medication 0:50 50 £223.18
Care Planning/Risk Assessment 0:30 330 £133.91
| Extra Nursing Costs Total 0:50 5:50 £223.18
Standard Nursing Costs Total 0:30 3:30 £133.91

Extra Care Costs Total
.

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Helping Care Providers Succeed

This comparison table shows
the current fee this provider
is receiving, or a fee being
offered for a new client.

= 200000

Current Fee | Fee Offered o

Individual Breakeven Point with Impact Analysis £1983.88

The provider can
immediately see that come
April, this client will give

Profit
them less than 1% profit >

margin.
Profit Margin

And it shows what their Difference between profit received and profit E-576.47
. . required
annual profit (or loss) will be
on that fee versus annual
rofit based on the fee Annual ProfitlLoss on Fee Offered £838.24
p

they’ve calculated they need
(on previous slide).

Annual ProfitiLoss on Fee Calculated £30814.68

© Quality of Care Ltd Care Fee Calculator

5. Negotiate with clarity

2

The provider can now negotiate with clarity and so tries 23%
profit margin and sees what profit that returns and decides

can live with that. —

Profit 23 % £592.59

d
Total Fee £2,576.4T7
Annual Uplift 0.0 =% £0.00

Total Fee with Annual Uplift

3

The provider then presents the new fee of £2,576.47 to the
commissioner.

www.qualityofcare.co.uk
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The commissioner comes
back with an offer of £2,500.

Current Fee | Fee Offered
The table shows the return o

this fee would brings and the
provider decides that is
acceptable as it is above the

Individual Breake int with Impact Analysis £1953.35

£500 minimum (red line)

profit they previously Profit
decided they won’t go under

for this client. Profit Margin

Difference between profit received and profit £-T6.47

required

Annual ProfitiLoss on Fee Offered £26838.24 !
|

Annual ProfitiLoss on Fee Calculated £30814.68

© Quality of Care Ltd Care Fee Calculator

5. Negotiate with clarity

This detail and clarity eliminates
guesswork and gives the provider
the confidence needed to justify
their fees and objectively be able
to dismiss challenges from
commissioners.

www.qualityofcare.co.uk
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The Care Fee Calculator gives
lots of visibility such as this
analytics table which will
show the revenue cost and
profit margin (yellow ring) at
the time the fee was created
or last updated and, in this
case, what the profit margin
will be when the current staff
rates and N.I. are increased
to April’s rates.

This and other tables and
charts in the tool gives the
provider the visibility needed
to see which fees are, or will
be, too low and need re-
negotiating.

© Quality of Care Ltd

Name

Betty Boop

John Dos

Jenny Jones

Flora Smith

Jack Nicholson

John Smith

Michael Reilly

Graham Jones

Seamus Murphy

Laura Lovely

Ken Richardson

Type

55-117

CHC

55-117

55

CHC

CHC-117

CHC

55

CHC

58

55-117

55

Fee
Date:

11-10-2023

05-01-2023

16-07-2023

01-06-2021

02-01-2022

H-11-2021

15-01-2023

16-01-2024

06-09-2022

05-06-2022

11-01-2023

13-01-2024

24-09-2023

Current

Revenue

£2200.05

E£2000.00

£1520.00

£1820.00

E£2420.00

E£2200.00

E£2000.00

E£1600.00

EMS0.00

E1750.00

£3210.00

£1800.00

Original Fee Current
Cost Profit Fee Profiti Cost
£1865.65 £330.35 .16

E£1713.66 £1247 63
E1746.87 188% £1885.69
£1463.51 £116.49 T4% £1520.82
E1TT0.69 E40.31 27% £1915.47
E£1890.67 £589.32 2:8% £2041.11
£2113.86 E86.14 3.9% £2285.77
£1529.35 E4TOES 2.5% £1647.81
£1543.72 £56.28 3.5% £1667.09
E£1840.57 £209.42 14.4% £1582.8
E1424 81 £313.19 18.0% £1549.82
£1980.57 £210.43 9.5% £2183.21
£1551.32 £248 67 12.8% £1675.30

Care Fee Calculator

£170.84

£152.37

£264.34

E£-0.82

E-9517

£438.89

E-B3T7

£352.19

£-67.09

£161.20

£200.18

£46.79

£124.70

52%

T6%

12.3%

-0.1%

-5.2%

17.7%

-3.9%

176%

-4.2%

T.5%

4%

21%

5.9%

4. Client Review

£-150.51
£-133.97

£-128.82

E-1MT.H
E-144.48
E-150.44

E171.1

E-118.46
£-123.37
£-148.22

E-115.01

E£-163.64

£-123.97

www.qualityofcare.co.uk
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Helping Care Providers Succeed Dashboard @ ®Weekly OMonthly O Annual

'AVERAGE REVENUE & PROFIT BY CLIENT TYPE e

ACTUAL REVENUE & PROFIT ACTUAL AVERAGE FEE & PROFIT TARGET REVENUE & PROFIT TARGET AVERAGE FEE & PROFIT
ACTUAL REVENUE & PROFIT BY CLIENT TYPE o
Revenue Profit Average Fee Average Profit Revenue Profit Average Fee Average Profit Profit
£89,643 — 0.0% £1,702(1.9%) — £1,868 —> 0.0% £35(1.9%) — 0.0% £114,285—> 0.0% £ 26,343(25.8%) —> £2,381 — 0.0% £ 549(25.8%) —> 0.0% Client Type Revenue Cost Profit Margin
Client Profit 0.0% 0.0%
Type Revenue Cost Profit Margin CHC £2.074 £15632 £441 3%
CHC £29,030 £22,852 £6.478 213% CHE-H7 £1.389 £17H £256 13.0%
ACTUAL REVENUE & PROFIT VERSUS TARGET REVENUE & PROFIT COSTS & PROFIT AT FEE CREATION VS CURRENT COSTS & PROFIT
5§ £1.847 £151 £326 176%
CHC-17 £7.956 £6.922 £1.033 13.0%
ss-H7 £1.844 £1.867 £277 143%
S £40,636 £33.458 £7.168 17.6% 120,000 100,000
100,000 s0.000 CURRENT REVENUE, COST & PROFIT, TARGET REVENUE & PROFIT BY CLIENT TYPE 0
5517 £13610 £11.669 £1341 14.3% 50,000
60,000 fnom 45,000
Fee & Revenue Chart Analysis @
40,000 40,000 40,000
35,000
20,000
20,000
REVENUE & PROFIT BY CLIENT @ 30,000
]
0 25,000
20,000 @
20 20,000
2400 15.000
2200 10,000
2000 COSsTS Minimum Client Breakeven Point Average Individual Client Breakeven Point 5000
0
1800 ‘ Fixed Staff Total Fixed Staff Min Breakeven £1,832 — 0.00% cHe CHC-117 ss sS-117
1,800 | ‘ ‘ £4,923 — 0.00% £71,210 — 0.00%  £76,133 —> 0.00% £98 — 0.00% £1,424 | 91.18%  £1,523 —> 0.00% AVERAGE REVENUE, COST & PROFIT VS TARGET REVENUE & PROFIT BY CLIENT TYPE @
1400
- 1t LU U |
1,200
LU THUH |
1,000
‘ | ‘ ‘ ‘ ‘ ‘ | | Clients Vs Capacity Number Of Clients Clients By Client Type L 750
800 ecHe To Detailed Charts :
@ CHCIT 1,500
®ss
&0 @ssuT 1250
‘ | } ‘ ‘ ‘ ‘ ‘ | | To Detailed Tables BB @
400 1,000
‘ | i ‘ ‘ ‘ ‘ | ‘ | | Percent No. of Clients
L 750
N LA R | N e
\ 500
0
\ - 250
o
_ i CHC CHC-117 55 55417
Cli¢
B Revenue I Cost W Profit -1 3

I Current Revenue [l Current Cost [l Current Profit

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Helping Care Providers Succeed

Total Fixed Costs Total Staff Costs
mmmmm

e Eliminate guesswork and set =

mmmmm

£116,m000
£115.50000
£115,00000
PR P YL & o & S LR e S
A {f‘vf“f@‘xfeéf‘ﬁ & @ EHEE J:,&“ “"\y‘\f&“‘g \‘s“‘&;’“ o«
dCcurate ees. i v misnmiemin || i v —aressomsran
Total Rus
. 00
Justify the fees you need - FCOC o
aaaaaaaaa e ®Weekly OMonthly O Annual
ACTUAL REVENUE & PROFIT ACTUAL AVERAGE FEE & PROFIT TARGET REVENUE & PROFIT TARGET AVERAGE FEE & PROFI
. (] .
Revenue Profit Average Fee Average Profit Revenue  Profit Average Fee Average Profit ——
now the financial impact of no T e || e ||
00% 00%
I I t f f
.
accepting a lower fee.

* Have the clarity of knowing the
impact of an empty bed or one less
client I | I

e serve notice if necessary.

* Refuse to take a new client. ’) ( ‘‘‘‘‘ )
\ 96 48

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Average
Monthly Fixed
and Staff Costs

On-cost and
Cover cost

Blended
Average
Hourly rates

© Quality of Care Ltd

Minimum
Client
Breakeven
Point

‘Standard’
Care

Care Fee Calculator

summary

Negotiate

Know

Impact Impact of

Analysis Their Offer

Know Your

Profit Red Line

Say ‘No’ if
Necessary

www.qualityofcare.co.uk
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Qo Set the right fees - Care Fee Calculator

Helping Care Providers Succeed

oo o0
Try the Care Fee Calculator free for 30 days. Scan the QR code to go to the Care Fee Calculator web
That gives you enough time to review your current client page.
fees based on your cost increases in April and cancel your https://www.qualityofcare.co.uk/carefeecalculator.html

subscription if you wish without paying a penny.
If you have any questions, contact us on
No risk. support@qualityofcare.co.uk

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk


https://www.qualityofcare.co.uk/carefeecalculator.html
https://www.qualityofcare.co.uk/carefeecalculator.html
mailto:support@qualityofcare.co.uk

uality
fCare

Helping Care Providers Succeed

https:/fwww.gualityofcare.co.uk/index.html

Single Licence Multi-Licence
. Single Care Business For up to 10 Care
support@qualityofcare.co.uk L. 01902 297873 Businesses
' !ucfl(%ng Home Finoncicl@'ab\'lity Training e
Only 30p per Client/Bed per Client/Bed
per week per week
Running Cost Calculator Care Fee CQ'CUIC‘ItOI‘
- N o Single Care Licence
. . . . Choose the appropriate plan' How many clients/beds does your care business have?
Go to www.qualityofcare.co.uk and click Financial Enter the number of clients/beds
Viability in navigation bar to reveal dropdown and click ‘ @
No. Of Clients/Be:
Care fee Calculator.
l Annual Licence Fee E‘
Set The Fees Your Care Business No risk 30-day money back guarantee.
Really Needs Enter the number of clients

you provide care for or the
number of beds for your
location to get the licence

Remember. You will not be charged for cost which is based on per
e — client or bed.

S p 30 days ar:: c:g ::jancel arry time before
— e ays expires.

The Care Fee Calculator is the only tool that will ensure you
set the right fees to meet the care needs of your clients and
the financial needs of your care business.

Click the try now for free button.

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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L] L 111} & * &
L] L ] *e o008 s &9
L 4 *e *e *9
e & & 0 @ L o009

L L L L] *8888 & & L
L 1) & - L ] L L1 1 1]
=.. * 8 " 8 0 0 S

I.mLLu mull. mulh

I.nlll mul I.|.LIL|
JI et “ O

Scan the QR code to go to the Running Cost Calculator web
Try the Running Cost Calculator free for 30 days. page.
Cancel your subscription if you wish without paying a https://www.gualityofcare.co.uk/runningcostcalculator.html
penny.

If you have any questions, contact us on
No risk. support@gualityofcare.co.uk

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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Helping Care Providers Succeed

* Right now t

Take control of your business

ne future survival and

success of your business is in the

hands of ot

ners.

* Take control of your business and
set accurate, detailed fees that
you can justify and defend.

* The future of your care business
and ultimately of the sector
depends on you doing this.

© Quality of Care Ltd

Care Fee Calculator

aaaaaaaaaa

PPPPPP

mmmmm
mmmmm
mmmmm

mmmmm

mmmmmm
mmmmm

mmmmm

otal Fixed Costs Total Staff Costs
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Helping Care Providers

You, like all business leaders, are
going to be hit by the government’s
rises in hourly rates and N.I.

Most businesses will increase their
prices.

You need to do the same.

Start today

.

ANLRE A EETS

I I I IIIn'.

04 April 2025

MON TUE WED THU FRI SAT

Review Your Current Fees Based on
April’s Cost Rises Now.

© Quality of Care Ltd Care Fee Calculator www.qualityofcare.co.uk
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