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30%+ profit. <0% profit.

Financially where are you now?

Don’t know 
what profit you 
are making.

Strong Business Vulnerable Business

29% - 25% 
profit.

19% - 15%+ 
profit.

24% - 20% 
profit.

14% - 11% 
profit.

10% or less 
profit.
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Where will you be at End April?

At the end of April your costs will 
increase by at least 10%

Strong Business Vulnerable Business

30%+ profit. <0% profit.29% - 25% 
profit.

19% - 15%+ 
profit.

24% - 20% 
profit.

14% - 11% 
profit.

10% or less 
profit.

• NLW has increased from £11.44 to £12.21 an hour.
• The NMW has increased a recording breaking £1.40 from 

£8.60 to £10 an hour.
• Apprentices has increased from £6.40 to £7.55 an hour.
• N.I. has increased from 13.8% to 15% and the threshold 

dropped from £9,100 to £5000.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Why you should not accept the fees they want to pay

• They don’t know your costs.
• Regardless of Fair Cost of Care initiative

• National benchmarking data for care pricing
• Average fees
• Average hourly rates

• The CareCubed tool is being used by over 50 councils 
across the UK and over 600 commissioning bodies

• They don’t understand business.

• Their number 1 priority is their budget.

• That budget is shrinking.

• They will do all they can to pay you the fee they want 
to pay regardless of the financial pain that causes you.

Accept the fees they want to pay and 
history shows you will eventually go under.

https://www.qualityofcare.co.uk/carefeecalculator.html
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This Industry Is Set Up To 
Make You Fail.

WE NEED TO CHANGE THE 
NARRATIVE.

https://www.qualityofcare.co.uk/carefeecalculator.html
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This Industry Is Set Up To 
Make You Fail.

YOU NEED TO SET AND 
DEMAND THE CARE FEES 

YOU NEED.

https://www.qualityofcare.co.uk/carefeecalculator.html
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What are my options regarding April?

1. Hope that one day Local Authorities 
and ICBs will start to pay what you 
need.

2. Take Control
I. Wait for the April wage and NI 

increases before you then react.

II. Decide that you are going to do 
something about this today.

Credit: Sutha Kamal at Flickr

MAKE THIS YOUR NUMBER 1 PRIORITY

https://www.qualityofcare.co.uk/carefeecalculator.html
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Receive 
The Right 

FEES £

NUMBER 1 
PRIORITY

NUMBER 1 
AIM

High Quality 
Care
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What should I do?

1. Decide that you are going to do this.

2. Set aside time.

3. Know your numbers.

4. Create accurate care fees for your 
current clients based on your costs in 
April.

5. Arrange client fee reviews for those 
clients who will make you minimal 
profit or a loss come April.

Review Your Current Fees Based on 
April’s Cost Rises.

https://www.qualityofcare.co.uk/carefeecalculator.html
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2. Set aside time
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3. Know your numbers

• To be in control of your business 
you need to know your numbers
• know your costs on a monthly basis.
• Set budgets.
• Create stable – average monthly 

costs.

• Record your spend each week
• Use an appropriate tool.
• Establish a process for entering the 

data.

• Not only is this good for your 
business but it shows 
commissioners you run your 
business cost effectively and are in 
control of your finances.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Fixed Costs

Record accurate 
monthly costs

Set Monthly 
Budgets

Monthly Budgets 
Should be Broken Down 
Further if Necessary

Running Cost 
Calculator

https://www.qualityofcare.co.uk/carefeecalculator.html
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Fixed Costs

Running Cost 
Calculator
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Numbers you need to know

• Running Cost
• Fixed costs
• Staff costs

• Extra employer costs

• Average hourly rates

• Minimum breakeven point per 
client

• Individual breakeven point

Use these numbers to control your costs and create 
detailed, accurate care fees that you can justify when 

challenged by your commissioners.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Staff costs

• Like fixed costs, staff costs 
should be recorded in order to 
stay in control of spend.

But taking an average monthly cost is not how you 
should set staff costs when calculating your care fees. 

https://www.qualityofcare.co.uk/carefeecalculator.html
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Staff Costs – eliminate historic instability

No. Clients

No. Staff / Staff Costs

Correct client to 
staff ratio Low Staff level and 

struggling to recruit

Staff 
Cost

Fixed 
Cost

RUNNING 
COST

80%-90%

10%-20%

https://www.qualityofcare.co.uk/carefeecalculator.html
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Create a stable staff to client ratio 

Average No. Clients

Ideal No. Staff / Stable Costs

Correct client 
to staff ratio

Set staff costs based on 
your ideal number of staff 
for your usual or average 
number clients.

From this IDEAL staff profile we 
will calculate
• An average monthly staff cost
• Average hourly rates
• Cover cost

https://www.qualityofcare.co.uk/carefeecalculator.html
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Create an ideal staff profile

£10,769.22 a week

On £11.44 = £10,090.08 a week

Difference = £679.14 a week

= £35,315.28 a year
Care Fee Calculator

https://www.qualityofcare.co.uk/carefeecalculator.html
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No Extra 
Employer Cost

With Extra 
Employer Cost

What about extra employer costs

National Insurance 15%
Pension 3%
Apprenticeship Levy 0.5%

Annual Leave
Training & Supervision
Absence

https://www.qualityofcare.co.uk/carefeecalculator.html
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Cover cost

Number of hourly 
rate staff that 
need to be 
covered when on 
holiday.

Number of all staff 
that need to be 
covered when on 
holiday, multiplied 
by average days 
taken for holidays.
Divided by number 
of FTEs to get days 
per FTE.

Number of days 
cover for training 
and other reasons 
divided by number 
of FTE staff to get 
days per FTE.

Total number 
of cover days 
per FTE.

Total days 
worked per 
FTE. Equals 
total days 
minus days 
cover (not 
worked).

Cover cost 
percentage 
per FTE 
equals cover 
days divided 
by days 
worked.

Like on-cost, a Cover cost percentage needs to be calculated and applied. This is done by 
working out all cover days, dividing across total number of FTEs and calculating that as a 
percentage of total days worked on average per FTE.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Actual hourly costs

£5.32 43.6% increase

21 staff = 882 hours a week.

On £12.21 an hour = 
£10,769.22 a week. 

On £17.53 an hour = 
£15,461.46 a week. 

£4,692.24 increase a week.

£243,996 increase a year.

https://www.qualityofcare.co.uk/carefeecalculator.html
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True “blended” average hourly rates
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Staff costs and breakeven point
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LOSS

Minimum breakeven point per client

Minimum
BREAKEVEN POINT

PROFIT

£

Minimum 
cost per 

client.
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LOSS

Individual breakeven point

PROFIT
£

Individual
BREAKEVEN POINT

Cost of each 
individual 

client.

Minimum 
cost per 

client.

https://www.qualityofcare.co.uk/carefeecalculator.html
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How much care is covered by staff costs?

• How much ‘standard’ care can 
each client receive daily?
• 16 carers x 12-hours shifts = 192 hrs.

• Divide by your usual number of 
clients to get care time per client.

• This core ‘Standard’ care is 
therefore covered by your care 
(and nurse) staff costs.
• Within your minimum breakeven 

point

https://www.qualityofcare.co.uk/carefeecalculator.html
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4. Create detailed accurate fees
‘Standard’ Care ‘Extra’ Care

How much does this client cost 
to care for?

https://www.qualityofcare.co.uk/carefeecalculator.html
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Create detailed accurate fees

https://www.qualityofcare.co.uk/carefeecalculator.html
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5. Negotiate with clarity

This comparison table shows 
the current fee this provider 
is receiving, or a fee being 
offered for a new client.

The provider can 
immediately see that come 
April, this client will give 
them less than 1% profit 
margin.

And it shows what their 
annual profit (or loss) will be 
on that fee versus annual 
profit based on the fee 
they’ve calculated they need 
(on previous slide).

The provider can now negotiate with clarity and so tries 23% 
profit margin and sees what profit that returns and decides 
can live with that.

1 2

The provider then presents the new fee of £2,576.47 to the 
commissioner.

3

https://www.qualityofcare.co.uk/carefeecalculator.html
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The commissioner comes 
back with an offer of £2,500.

The table shows the return 
this fee would brings and the 
provider decides that  is 
acceptable as it is above the 
£500 minimum (red line) 
profit they previously 
decided they won’t go under 
for this client.

4

5. Negotiate with clarity

This detail and clarity eliminates 
guesswork and gives the provider 
the confidence needed to justify 
their fees and objectively be able 
to dismiss challenges from 
commissioners. 

https://www.qualityofcare.co.uk/carefeecalculator.html
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4. Client Review

The Care Fee Calculator gives 
lots of visibility such as this 
analytics table which will 
show the revenue cost and 
profit margin (yellow ring) at 
the time the fee was created 
or last updated and, in this 
case, what the profit margin 
will be when the current staff 
rates and N.I. are increased 
to April’s rates.

This and other tables and 
charts in the tool gives the 
provider the visibility needed 
to see which fees are, or will 
be, too low and need re-
negotiating.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Clarity = Control
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Clarity and control over your costs and revenue

• Eliminate guesswork and set 
accurate STABLE fees.

• Justify the fees you need - FCOC

• Know the financial impact of not  
increasing your current fees or of 
accepting a lower fee.

• Have the clarity of knowing the 
impact of an empty bed or one less 
client
• serve notice if necessary.
• Refuse to take a new client.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Summary

Your 
Numbers

Average 
Monthly Fixed 
and Staff Costs

On-cost and 
Cover cost

Blended 
Average 

Hourly rates

Minimum 
Client 

Breakeven 
Point

‘Standard’ 
Care

Individual 
Breakeven 

Point

‘Extra’ 
Care

Medical 
Sundries and 
Equipment

Negotiate

Know 
Impact of 

Their Offer

Know Your 
Red Line

Say ‘No’ if 
Necessary

Final Fee

Impact 
Analysis

Profit

Fee

https://www.qualityofcare.co.uk/carefeecalculator.html
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Set the right fees - Care Fee Calculator

Try the Care Fee Calculator free for 30 days. 
That gives you enough time to review your current client 
fees based on your cost increases in April and cancel your 

subscription if you wish without paying a penny. 

No risk.

Scan the QR code to go to the Care Fee Calculator web 
page. 

https://www.qualityofcare.co.uk/carefeecalculator.html

If you have any questions, contact us on
support@qualityofcare.co.uk
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Go to www.qualityofcare.co.uk and click Financial 
Viability in navigation bar to reveal dropdown and click 
Care fee Calculator.

Click the try now for free button.

Choose the appropriate plan.

Enter the number of clients 
you provide care for or the 

number of beds for your 
location to get the licence 
cost which is based on per 

client or bed.
Remember. You will not be charged for 
30 days and can cancel any time before 

the 30 days expires.

https://www.qualityofcare.co.uk/carefeecalculator.html
http://www.qualityofcare.co.uk/
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Control your costs - Running Cost Calculator

Try the Running Cost Calculator free for 30 days. 
Cancel your subscription if you wish without paying a 

penny. 

No risk.

Scan the QR code to go to the Running Cost Calculator web 
page. 

https://www.qualityofcare.co.uk/runningcostcalculator.html

If you have any questions, contact us on
support@qualityofcare.co.uk

https://www.qualityofcare.co.uk/carefeecalculator.html
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Take control of your business

• Right now the future survival and 
success of your business is in the 
hands of others. 

• Take control of your business and 
set accurate, detailed fees that 
you can justify and defend.

• The future of your care business 
and ultimately of the sector 
depends on you doing this.

https://www.qualityofcare.co.uk/carefeecalculator.html
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Start today

You, like all business leaders, are 
going to be hit by the government’s 
rises in hourly rates and N.I.

Most businesses will increase their 
prices.

You need to do the same.

Review Your Current Fees Based on 
April’s Cost Rises Now.

https://www.qualityofcare.co.uk/carefeecalculator.html
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